
 

 

 

 

Virtual Only Meeting  

Friday, August 14, 2026 at 10:00 a.m. MST 
Virtual on Microsoft Teams 

https://teams.microsoft.com/meet/232282558128499?p
=8hz70IR4TmybjJWiNm 

Meeting ID: 232 282 558 128 499 
Passcode: u8Xd7Pr3 

Dial in by phone 
1-505-312-4308 
ID: 236 660 315# 

 

AGENDA 
1. Welcome, Call to Order and Roll Call  

2. Approval of the Agenda (Action Item) 

3. Approval of Meeting Minutes, June 30, 2026 (Action Item) 

4. Proposal for updates from Office of Cybersecurity and State CISO, Raja Sambandam  

A. Lead statewide cybersecurity governance/policy  
i. Policy Development Project – Melissa Gutierrez 

ii. GRC and Risk Assessment Processes – Todd Baran  
iii. TPRM Initiative – Todd Baran 

B. Maintain and expand vulnerability management program 
i. Additional funding and onboarding additional local entities – Dan Garcia  

C. Maintain and manage cyber incident reporting process  
i. Revising definition of incident and automating contact management system -Todd Baran 

D. Develop model incident-response plan  
i. Cooperating with development of a streamlined IRP template for K-12 Schools and Districts – Todd Baran  

E. Coordinate cyber incident response  
i. Tabletop exercises with K-12 across the state – Todd Baran 

F. Support Local Cybersecurity  
i. SLCGP Program – Melissa Gutierrez 

ii. Workforce Development – Melissa Gutierrez 
iii. HEI MS A3-A5 Step up – Dan Garcia  

G. Maintain and expand cybersecurity awareness training program 
i. New Participants – Melissa Gutierrez   

H. Maintain and expand cyber service catalog   
i.  Code Stack Scanning Program – Raja Sambandam  

I. Develop data classification and DLP polices and controls  
i. Participating in the SoNM Interagency Data Governance Council – Todd Baran 

 
5. General Discussion of Future Initiatives/Planning – Members 

A. Joint Cybersecurity Committee Meetings 
B. Annual Cybersecurity Report  

 
6.  Sub-Committee Report: Employee Evaluation for State CISO – Sueanne Athens  

 
7. Public Comment(s) - Please limit comments to matters within the purview of the committee and 

avoid specific cybersecurity sensitive information.  
 

8. Member Comment(s) - Please limit comments to matters within the purview of the committee and 
avoid specific cybersecurity sensitive information.  

 
9. Adjournment  
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